Town of Mocksville
Regular Board Meeting
February 4, 2025

The Town of Mocksville Board of Commissioners met for the Regular Board Meeting on Tuesday,
February 4, 2025 at 6:00 p.m. at the Mocksville Town Hall located at 171 S. Clement Street.

Present: Mayor, Will Marklin Absent: Rob Taylor
Commissioners Present: Jenny Stevenson
Johnny Frye

Justin Draughn
Carl Lambert

Others Present:

Lynn Trivette, Interim Town Manager

Al Benshoff, Town Attorney

Emily Quance, Deputy Town Clerk

Chris Vaughn, Parks and Grounds Director

Brian Moore, Public Works Director

Frank Carter, Fire Chief

Jeannette Pitts, Director of Marketing and Community Development

Mayor Marklin called the meeting to order.

The Town of Mocksville Board paused for a moment of silence.

Mayor Marklin led the Pledge of Allegiance.

Conflict of Interest Statement

“Pursuant to NC General Statutes and the Town of Mocksville Code of Ethics Policy adopted November
Oth, 2010, amended of Jan. 6, 2019 and further endorsed on August 9th, 2022, I would ask each of you
belore you adopt the agenda if there is any actual, potential, or perceived conflicts of interest with respect
to any matter on the proposed agenda which will come before the Town Board of Commissioners for
consideration and/or decision at this meeting. If so, please speak up and let the Board know at this time
before the agenda is adopted.”

Adoption of Agenda

A motion was made by Commissioner Lambeart 1o adopt the agenda as written. The motion was seconded
by Conunissioner Draugln which carvied by a inanimous vote 4-0.
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Citizen Comiments

Mayor reads; Under GS section 160A-81.1, the Board shall provide one period for public comment per
month. Public comments are a valued part of the Board meeting but we also have to handle monthly
business items. If your public comment is not heard this month we provide the same opportunity at each
month’s Board meeting. Public comments are limited to 3 minutes per comment. The Mayor asks that
groups appoint spokespersons for groups supporting the same position, especially when the number of
people wishing to attend the ineeting exceeds the capacity of Town Hall. When the comments become
repetitive and no longer provide new information then discussion for this meeting may be stopped. As a
reminder, the comment period is not a question and answer session. As always, the Mayor shall provide for
the maintenance of order and decorum in the conduct of the comiment period.

No one spoke.

Public Hearing to receive commemnts from the public concerning the submittal of a proposed
Community Development Block Grant Economic Development application, for $750,000, to the
North Carolina Department of Commerce. The grant funds will be used to assist with building
improvements to the property located at 134 Gildan Drive, Mocksville, for the proposed
manufacturing facility of SBA Home, SBA Home has plans to locate a manufacturing facility in Davie
County and create 76 full-time jobs over the next two years, with 60% of the jobs benefitting persons
whose household incomes are within the low to moderate-income limits for Davie County.

Mayor opened the public hearing for comments in favor or against. (6:02 p.m.)

In favor of: No one spoke
Against: No one spoke

Mayor closed the public hearing. (6:03 p.m.)

Board action taken during New Business A and B.

Communications from Boards, Commissions & Agencies

Proclamation Recognizing Jeff Lagle’s Retirement — 19 Years of Service
Mayor Marklin recognized Jeff Lagle’s retirement and 19 years of service to the Town,

Surplus Report July 2024 - December 2024 — Rana Gaither
Rana Gaither addressed the Board and reported property declared surplus and disposed of between July
2024 — December 2024,

DFI Update - Eric Thomas, Associate Director, Development Finance Initiative, UNC School of
Government

DFI assist local governments with achieving their community economic development. DFI partners with
communities to attract private investment for transformative projects by providing spectalized finance and
real estate development expertise.
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The Town of Mocksville engaged DFI in October 2024 to evaluate the private development feasibility of
the former Energy United set of parcels. Mocksville community leaders are interested in exploring how
this property might be redeveloped into a mix of uses that align with the Town’s goals for community and
economic development.

Eric Thomas addressed the Board to give the Town of Mocksville’s Downtown Project Site Feasibility
Analysis update. Mr. Thomas asked what is of interest to the Town Board to explore further in downtown
based on the market information provided in the update.

The Board discussed ideas to bring people to this area; interested in what private development and
national entities would be interested in this site; the possibility of extending Depot Street; and how to
make the site attractive.

Mr, Thomas said this will require a creative strategy to draw people to this area and to complement
Salisbury Street, which currently has a great public use, such as Cognition; retail likes to work next to
each other, and currently there is no retail on this street. Due to the property site shape, it would be
challenging to attract a partner to realize a project; however, DFI is going to study this in the next step to
make recommendations to make this site attractive. The next step is the site analysis.

Tavin of Mackssilla February 4, 2026

Town of Mocksville

Downtown Project Site Feasibility Analysis
Update

Parcel and Market Analysis
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Meeting Agenda

Provide Towin of Mocksville
overview of parcel and markel
analysis

Agenda
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+ Project Overview
+ Stakeholder Input
« Markel Analysis Overview

« Nexl Steps

DFI Scope of Services

(===

In October 2024, [he Town of Mocksvilla engaged the Develapment Finance
Initialive {DFI1) 1o evaluate the privats devilopment feasitility of the former Energy
Uniled szt of parcels. This scope of work includes:

1. DFI Fhase 1 feasibilizy analysis to
urdersland currend market and
develepment conditicns,

2. Recommerdzalions to the Town
related to site for development
ard the cverall revilalization
slrategy forthe project area
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Project Overview
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Stakeholder Input
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What DFI heard from stakeholders about
downtown Mocksville development priorities:
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Market and Parcel
Analysis Overview
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Retail in the Area - Primarily 3 Types
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Office in the Area - Primarily 3 Types
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Recent Single-Family Sales in the Area
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Downtown Mocksville
Site Opportunity:
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YVEDDI Transportation — Paige Quesinberry
Paige Quesinberry addressed the Board to present the YVEDDI presentation and requested $10,000 of
funding.

YVEDDI Non-Profit Funding Request
FY24 the route provided 10,954 rides

YVEDDI respectfully requests $10,000 from Mocksville for FY26 to leverage
matching county, state, and federal funds to help sustain the Mocksville Micro-

transit.
We appreciate your consideration.
Questions? o
. ..MICRQ Transit on Demand _ MICRO
P ‘ TRANSIT
AL I

Habitat for Humanity — Jessie Elmore
Jessie Elmore addressed the Board to present the Habitat for Humanity presentation and requested
$15,000 of funding.

% Habitat for Humanity’

of Davie County

AsK:

s Partnerthrough awareness and advocacy.

s [nclusion'& suppartin future planning

e Land acquisition; development; infrastructure, and
construction costs

s Blidget Lineltem:$16,000.00

SHOPR; DONATE; VOLUNTEER!

Cognition — Candy Poplin and Dr. Bill Steed
Candy Poplin and Dr. Bill Steed addressed the Board to present the Cognition presentation and requested
$20,000 of funding.

February 4, 2025

63




THANK YOU for your support in 2024!

COGNITION continues to increase visitors to Downtown Mocksville,
bringing all nges to Play, Learn, and Grow!

2025 is expected to be a record-setting year
With the new Board, Staff, and Executive Director.

We ask you to continue your support of COGNITION
and increose your allocation ta $20,000!

EETRRREE) (] I T S e R R e I R )

Davie County Arts Council — Sidniee Suggs
Sidniee Suggs addressed the Board to present the Davie County Arts Council presentation and requested

$27,000 funding.

Brock Performing
Arts Center
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Expenses:
* Artists’ Fees
* Backline Equipment
* Tech Fees
* Insurance
» Motel Rooms
* Food
* Cleaning
 Advertising
* Staff

Consent Agenda

A motion was made by Commissioner Draughn (o adop! the consent agendea as presented. The motion was
seconded by Conunissioner Stevenson which carried by a unanimous voie of 4-0. ltems approved were:
(A) January 7, 2025 Regular Board Meeting and Closed Session (B) Monthly Financials (C) Tax Releases
and (D) Contribution Based Cap Report.

OLD BUSINESS

NEW BUSINESS

Consider Resolution for the Town of Mocksville’s Application for Community Development Block
Grant Fuending for the SBA Home Economic Development Building Reuse Project

A motion was made by Commissioner Drauglhn fo adopt resolution to submit a formal application to the
North Carolina Department of Commerce for approval of a Comnumity Development Block Grant for
Econoniic Development Building Reuse to benefit SBA Home. The motion was seconded by Commissioner
Leambert which carried by a unanimous vote 4-0.

Consider Town of Mocksville Policies, Procedures, Resolutions and Ordinances for the Community
Development Block Grant Program

A motion was made by Commissioner Draughn to adopt Town of Mocksville’s Connmumity Developmeit
Program Polices, Procedures, Plans, Resolutions and Ordinances. The motion was seconded by
Commissioner Stevenson whicl carried by a unanimous vote 4-0.
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Consider Mocksville Tourism Development Authority Applicant for Board Appaintment for a One
Year Term

Interim Town Manager Trivette addressed the Board. A few months back the Board approved by
resolution a 7% member for the MTDA Board. The MTDA Board is reconnnending Marcia Phillips as the
7% member for a one year term,

A motion was made by Commissioner Draughn to appoint Marcia Phillips to the Mocksville Tourism

Development Authority Board: term expiving February 2026, The motion was seconded by Commissioner
Lambert which carvied by a unanimous vote 4-),

Communication from Town Staff

Town Attorney Al Benshofl: N/A

Interim Town Manager Trivette: I have lo bring up the water main break which is the largest [ have
experienced in my years of service. I appreciate on an interim management level the help received from
Mocksville Town staff and DC staff during this emergency. Keeping the community updated is critical and
challenging at the same time and we did our very best. Just wanted lo say thanks to Public Works for fixing

the repair as quickly as possible and a job well done.

I wanted to remind everyone about the budget retreat, February 15", starting at $8am across the street at the
Mocksville Education Building and to invite the public as it is an open meeting budget workshop.
Communication from Mayor and Town Board

Commissioner Stevenson; Thank you to Public Works,

Cominissioner Taylor: Absent

Commissioner Lambert: Thank you to Public Works.

Commissioner Draughn: Thank you to Public Works.

Commissioner Frye: Thank you to Public Works.

Mayor Marklin: Thank you te Public Works. Town Manager candidate interviews are tomomow.

Motion to enter closed session per NC GS 143-318.11 (a) (3) and (5) to preserve the attorney-client
privilege, property acquisition and discuss personnel.

A motion was made by Commissioner Lambert to enter closed session. The motion was seconded by
Connnissioner Stevenson whicl carvied by a tmanimous vote 4-0,

A motion was made by Commissioner Draughn to re-enter open session. The motion was seconded by
Commissioner Stevenson which carried by a unanimous vote 4-0.
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Adjourn

A motion was made by Commissioner Lambert to adjourn the February 4, 2025 Regular Board Meeting.

The motion was seconded by Commissioner Draughn which carried by a unanimous vote 4-0.

The attached documents are incorporated herewith and are hereby made a part of these minutes.

William J. ¥farklin, Mayor

Brovrdine Quama )

Emily Quance, I‘.)’eputy Town Clerk, CMC
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