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Introduction to Strategic Planning 
 

Residents expect their local government to have a plan for the future. As 

with a private company, effective strategic planning guides an 

organization into the future, safeguards it from constantly evolving risks, 

and unifies its employees in a welcoming culture that attracts top talent. 

In contrast to a Master Plan or Comprehensive Development Plan, 

strategic planning covers the entire organization, whether it be human 

resources, parks and recreation, fire protection, etc. A strategic plan is 

much more than just a plan. It incites action, influences the culture, 

provides valuable insights into organizational effectiveness, and so much 

more.  

 

Composition of the Strategic Plan 
At its core, a Strategic Plan is composed of several interconnected 

elements. The Vision establishes the intended future of the organization. 

The Mission articulates the basic purpose of the organization. Core values 

create boundaries and standards in which to accomplish the mission and 

vision. The SWOT analysis provides the organization with an accounting 

of the various factors influencing the potential success or failure of 

achieving the mission and vison. Strategic goals are the major milestones 

towards accomplishing the mission and vision. Objectives establish the 

outcomes or deliverables needed to complete strategic goals. Actions are 

the tasks to be performed to deliver on the outcomes or deliverables. And 

finally, the performance measures use data to track progress and 

effectiveness. 

 

 

 

 

 

 

 

Several public and private entities will have other variations of Strategic 

Plans that will incorporate different elements. This can cause a lot of 

confusion, especially in terms of consistent terminology or understanding 

the purpose of each element or how each element works together. This 

 

Elements of Strategic Planning in One Sentence. 
 

An organization imagines a future, creates a baseline of where it stands, 

charts a path forward, and monitors progress along the way. 
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strategic plan focuses on long-standing basic elements of a local 

government strategic plan without overcomplicating the effort.  

 

How the Strategic Plan was Created 
Typically, the strategic planning process is coupled with the budgeting 

process. However, finance should only loosely connect to the strategic 

planning process since budgeting tends to dominate the conversation. 

Therefore, this Strategic planning process includes input from Town 

leadership with both elected officials and staff leadership team, and 

incorporates public input and information collected during from the 2019 

Mocksville Comprehensive Plan process and other appropriate 

stakeholders.  

 

The Strategic Plan is in a very particular order and was created in that 

order to ensure each element impacted the other elements correctly. For 

example, although the SWOT analysis is a very valuable element, the 

SWOT analysis was deliberately conducted after the Vision, Mission, and 

Core Values were developed. This was to create the atmosphere of 

optimism and open thinking needed when discussing the Vision.   

 

Throughout the process, information and feedback was gathered from the 

entire organization as each element was created. Thus, the Strategic Plan 

became a guide for all levels of the organization to unify staff and elected 

officials.   

 

Plan Implementation and Maintenance 
The timing of the implementation of the 2023-2027 Strategic Plan 

coincided with the beginning of the 2022-2023 Fiscal Year (July 1 – June 

30). The strategic goals became performance goals for the staff leadership 

team. However, before FY 22-23 began, several key activities were 

already taking place: 

 Department heads were working with staff to allocate resources and 

making plans to complete the actions documented in the Strategic 

Plan.  

 Town leadership, including elected officials, committed to being 

examples of the core values, following up on objectives and 
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strategic goals, and being committed to the Town’s Vision and 

Mission.  

 Performance measures were prepared with the means to collect the 

necessary data.  

 Communications were prepared to share the Strategic Plan with 

residents and to develop a public log of progress with the Strategic 

Plan. 

 

Maintenance of the Strategic Plan is one part administrative and one part 

cultural. Performance measures, actions, and objectives inherently 

establish a means of monitoring progress. Each year of the plan will 

include another gathering to create new objectives and actions, and 

potentially modify Strategic Goals as necessary.  

 

Culturally the Strategic Plan requires the entire organization stay 

involved and to continually reach for the vision. This means managers 

will discuss the core values, objectives, performance measures, and so 

forth when meeting one-on-one with employees they supervise. The 

Town Manager will discuss the Strategic Plan regularly in staff meetings. 

The Board of Commissioners will review the Strategic Plan in public 

meetings, and so forth. This becomes easy to do when stakeholders are 

excited about the vision, understand their role in it, and begin to see 

progress towards completion.  

 

In all respects, participating in a Strategic Plan should not become 

burdensome. Although strategic goals may cause some to stretch a little, 

they should also come with built-in rewards. For example, if a meter 

reader has a role in an action such as reducing turnaround times for 

meter re-reads, they should not be merely expected to work harder. In a 

unified organization the meter reader will do their part, but also count on 

managers and others to help improve processes, tools, and so forth. 

When that action is complete, positive feedback, reduced workloads, and 

so forth will be received as subtle rewards for completion. 
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Overview of Town of Mocksville 
 

Background 

Mocksville is located in the geographic center of Davie County at the 

forks of the Yadkin: the confluence of the Yadkin and South Yadkin 

Rivers. The one-time home of Squire and Sarah Boone and their son 

Daniel Boone and his wife Rebecca, Davie County has a rich and colorful 

history. Davie was formed in 1836 and named in honor of William R. 

Davie, a Revolutionary War leader and governor of North Carolina. Prior 

to that, it was part of Rowan County. The first courthouse, located in the 

exact center of the new town of Mocksville, was completed sometime 

between 1836 and 1840. The Town of Mocksville was incorporated in 

1839. 

 

Existing Conditions 

Development of a Strategic Plan requires the gathering and analysis of a 

wide range of demographic data on the Town’s population, housing and 

local economy (see Table 1). This analysis helps ensure the Plan’s vision, 

goals and strategies accurately and effectively address existing 

demographic conditions, trends and future projections. In this analysis, 

Mocksville is compared with the municipalities of China Grove (Rowan 

County), North Wilkesboro (Wilkes County), and Elkin (Surry County), 

Davie County and the State of North Carolina. 

 
Table 1 – MOCKSVILLE OVERVIEW DEMOGRAPHICS 

Characteristic Mocksville Davie County 
Population 5,915 43,533 
Median Age 38.3 45.8 
Percent Minority 32.1 16.9 
Housing Units 2,903 19,058 
  Occupied Units 2,755 17,705 
  Renter Rate 41.6 17.9 
Percent with High School Diploma or Higher 85.7 89.8 
Percent with Bachelor’s Degree or Higher 19.9 24.3 
Unemployment Rate 4.1 4.5 
Median Household Income $45,245 $62,028 
Per Capita Income $23,802 $32,638 
Percent Below Poverty 23.2 9.6 

Source: US Census Bureau - July 2021 
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Population 

Mocksville has been fortunate to experience an overall increase in 

population throughout its history (See Figure 1). Significant increases in 

Mocksville’s population have occurred in the last three decades. 

Mocksville’s population increased by 762 persons (29%) in the 1980’s, by 

779 persons (23%) in the 1990’s, and by 873 persons (21%) between 2000 

and 2010. Between 2010 and 2020 Mocksville added another 864 

residents, growing by another 17%. Since the year 2000, Mocksville 

has been home to about 13% of Davie County’s total population. 

 
FIGURE 1 – MOCKSVILLE POPULATION (1900-2020) 

 
Source: US Census Bureau, NC OSBM Population Estimates 

 

Growth Comparison 

Mocksville is currently the largest municipality of the four comparison 

municipalities with an estimated population of 5,915 persons in 2020 

(see Figure 2). Up until 1980, Mocksville was the third largest of the four 

comparison municipalities behind North Wilkesboro and Elkin. 

Mocksville’s population became the largest of the comparison 

municipalities in 2000. 
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FIGURE 2: POPULATION GROWTH COMPARISON (1900-2020) 

 
Source: US Census Bureau, NC OSBM Population Estimates 

 

Growth Rates 

An examination of Mocksville’s long-term and short-term growth rates 

reveals that between 1980 and 2016 Mocksville’s growth rate of 105.6% 

was significantly higher than the State and County growth rate and that 

of Elkin and North Wilkesboro. In more recent years, Mocksville’s growth 

rate has slowed and is more on-par with that of the State (see Table 2) 

 
TABLE 2: POPULATION GROWTH RATES (1980-2020) 

 Percent 
Population 
Change  
1980 -2020 

Annual Percent 
Growth Rate  
1980-2020 

Percent 
Population 
Change  
2010 -2020 

Annual Percent 
Growth Rate  
2010-2020 

Mocksville 124.3% 3.20% 17.1% 1.71% 
Elkin 41.6% 1.04% 1.2% 0.12% 
North Wilkesboro 34.1% 0.85% 3.0% 0.30% 
China Grove 114.1% 2.85% 25.1%  2.51% 
Davie 83.3% 2.08% 3.2% 0.32% 
North Carolina 62.1% 1.55% 9.5% 0.95% 

 

Population Projections 

It is very difficult to predict the population of any municipality due to the 

unpredictability of potential annexations and the local, regional, and 

national economy. One way to predict the Town’s projected population is 

to base it off of Davie County’s projected population, as determined 

1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

Mocksville 745 1063 1146 1503 1607 1909 2379 2529 2637 3399 4178 5051 5915

Elkin 860 886 1195 2357 2734 2842 2868 2899 2858 3790 4109 4001 4048

North Wilkesboro 918 1902 2363 3668 4478 4379 4197 3357 3260 3384 4116 4245 4373

China Grove 887 852 1027 1258 1567 1491 1500 1788 2081 2732 3616 3563 4456

0
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by the NC Office of State Budget and Management. In the year 2039, the 

County’s population is expected to grow to 51,814. If 13.6% of the 

County’s population continues to reside in Mocksville, then the Town can 

expect to add an additional 1,131 people over the next 19 years, reaching a 

population of 7,046 by year 2039. 

 

Race 

As of 2020, just over half of Mocksville’s population was White (55.5%). 

Another 23.2% of the population was African American and 18.4% was 

Hispanic. Since 2000, these proportions have shifted considerably. The 

White population has actually decreased between 2000 and 2016 by 

5.2%, while the Hispanic population almost tripled and the African 

American population grew by 61.5%. Mocksville has the highest percent 

minority population overall compared to all the other comparison 

jurisdictions (see Table 4 and Figure 3). 

 
TABLE 3: RACE & ETHNICITY (2000 & 2020)  

 2000 
Population  

2000 
Percentage of 
Population 

2020 
Population 

2020 
Percentage of 
Population 

Change in 
Population 

Change in 
Growth 
Rate 

White 3,011 72.1% 4,016 67.9% 1,005 33.4% 
African 
American 

738 17.7% 875 14.8% 137 18.6% 

Hispanic 337 8.1% 905 15.3% 568 169% 
Other 92 2.2% 77 1.3% -15 16.3% 
Total 4,178      

 

Age Groups 
Mocksville’s age group that gained the most population between 2000 

and 2020 was the adult population ages 45 to 64, increasing by 100%. 

The age group that gained the least was the younger adult population 

ages 18 to 44, only increasing by 20.3% (see Table 4). Mocksville’s age 

group proportions are similar to the other comparison jurisdictions (see 

re  
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TABLE 4: AGE GROUPS (2000 & 2020) 
 2000 

Population  
2000 
Percentage of 
Population 

2020 
Population 

2020 
Percentage of 
Population 

Change in 
Population 

Change in 
Growth 
Rate 

Under 18 980 23.5% 1,331 22.5% 351 35.8% 
18-44 1,529 36.6% 1,839 31.1% 310 20.3% 
45-64 893 21.4% 1,786 30.2% 893 100% 
65 and 
Over 

776 18.6% 959 16.2% 183 23.6% 

Total 4,178  5,915    
 

Median Age 

As of 2020, the median age in Mocksville was 38.3, up from 37.4 in the 

year 2000. This median age is now the lowest of the comparison 

municipalities, only slightly lower than North Carolina. Both China Grove 

and Davie County had a significant increase in their median ages, while 

Elkin and North Wilkesboro had modest increases (see Table 5). 

 
TABLE 5: MEDIAN AGE COMPARISON (2000 & 2020) 

 2000 2020 Change 
Mocksville 37.4 38.3 0.9 
China Grove 35.1 48.3 13.2 
Elkin 40.4 41.6 1.2 
North Wilkesboro 36.3 41.3 5.0 
Davie County 38.4 45.8 7.4 
North Carolina 35.3 38.9 3.6 

 

HOUSING 
 

VACANCY RATE 
In 2022, Mocksville had an estimated 2,903 housing units. Only 232 of these units were 

estimated to be vacant, with a vacancy rate of 8.0%. This rate is lower than all other 

comparison jurisdictions (see Table 6). 

 

TABLE 6: HOUSING UNIT VACANCY COMPARISON  

 Housing Units Occupied Units Vacant Units Vacancy Rates 
Mocksville 2,903 2,671 232 8.0% 
China Grove 1,815 1,586 229 12.6% 
Elkin 2,010 1,602 408 20.3% 
North 
Wilkesboro 

1,865 1,677 188 10.1% 

Davie County 19,o58 17,114 1,944 10.2% 
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Occupancy 

Out of the 2,270 housing units, 92.0% are occupied. Of these occupied units, 

41.6% (or 1,111 households) are occupied by renters. This statistic is much 

higher in Mocksville than in Davie County and across the State (34.3%). Only 

North Wilkesboro and China Grove have a higher rental rate than Mocksville 

(see Table 7).  

 
TABLE 7: HOUSING RENTAL COMPARISON 

 Housing 
Units 

Occupied 
Units 

Owner 
Occupied 

Renter 
Occupied 

Rental 
Rate 

Mocksville 2,903 2,671 1560 1111 41.6% 
China Grove 1,815 1,586 745 841 53.o% 
Elkin 2,010 1,602 969 633 39.5% 
North 
Wilkesboro 

1,865 1,677 610 1,067 63.6% 

Davie 
County 

19,o58 17,114 13,229 3,885 22.7% 

 

Housing Stock 

The majority of Mocksville’s housing stock is single-family homes (2,084 units or 

71.7%). Mocksville has very few mobile home units within the Town limits (an 

estimated 110 mobile homes), about 3.8% of the Town’s total dwelling units. The 

remaining units are multi-family units (710 units or 24.5%). Mocksville has virtually 

the same percentage of single-family units as Davie County (76.1%). However, Davie 

County has a significantly smaller percentage of multi-family units than Mocksville 
(only 5%) and much larger percentage of mobile home units (18.9%) (see Figure 3).  

 
FIGURE 3: HOUSING STOCK COMPARISON
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Economy 
 

Income 
Mocksville’s median household income was $45,245 – lower than Davie 

County and the State. Mocksville was second only to China Grove in the 

comparison group (see Table 8).   

 
TABLE 8: INCOME COMPARISON (2020) 

 Median Per Capita 
Mocksville $45,245 $23,802 
China Grove $38,710 $17,200 
Elkin $48,079 $23,001 
North Wilkesboro $39,375 $19,251 
Davie County $62,028 $32,638 
North Carolina $56,642 $31,993 

 

Poverty 

The overall poverty rate in Mocksville (23.2%) is significantly higher than 

Davie County (9.6%) and North Carolina (12.9%). The Town’s poverty 

rate is lower, however, than the other comparison municipalities with the 

exception of China Grove. A higher percentage of children live in poverty 

in Mocksville (26.8%) than in Davie County (22.8%). However, a lower 

percentage of older adults live in poverty in the Mocksville (9.9%) than in 

Davie County (7.9%) (see Table 9). 

 
TABLE 9: POVERTY RATES BY AGE GROUP COMPARISON 

 Total Population Children (0-17) Adults (18-64) Older Adults 
(65+) 

Mocksville 23.2% 26.8% 16.7% 9.9% 
China Grove  20.6% 20.5% 21.2% 12.4% 
Elkin 23.59% 31.2% 17.8% 16.8% 
North 
Wilkesboro 

29.3% 66.1% 45.3% 22.9% 

Davie County 9.6% 22.8% 12.5% 7.9% 
North Carolina 12.9% 23.9% 15.9% 9.7% 

 

Education 

Of the four comparison municipalities, Mocksville has the lowest  

percentage of population without a high school diploma. Mocksville also  

has the highest percentage of population with at least a Bachelor’s degree 

(see Table 10). However, Mocksville lags behind both Davie County and 



 

pg. 14 

the State for both high school graduates and residents with a bachelor’s 

degree or higher.  

 
TABLE 10: EDUCATIONAL ATTAINMENT COMPARISON FOR POPULATION AGES 25+ 

 % Without High School Diploma % With a Bachelor’s Degree or Higher 
Mocksville 14.3% 19.9% 
China Grove  29.5% 11.4% 
Elkin 22.0% 19.0% 
North 
Wilkesboro 

25.6% 16.4% 

Davie County 10.2% 24.3% 
North Carolina 11.5% 32.0% 

 

Resident Workforce 

The Town of Mocksville had approximately 3,868 residents employed in 

the workforce in 2020. Only 21% (1242 residents) of the resident 

workforce is employed in the Town limits of Mocksville. The remaining 

79% commute outside the Town for employment. About 32% of 

Mocksville’s resident workforce stay within Davie County for 

employment, while about 22% travel east into Forsyth County, working 

mainly in Winton-Salem (17%) and Clemmons (3%). Another 7% travel 

further east into Guilford County; 6% travel south into Rowan County; 

4% travel further south into Mecklenburg County; and 4% travel west 

into Iredell County. The majority of workforce residing in Mocksville 

work in manufacturing (16.5%), retail (13.3%) or health care (12.4%). 

 

Employment Population 

Mocksville has an employment population about equal to its total 

residential population in 2015. About 5,857 people work within the Town 

of Mocksville, according to the U.S. Census Bureau’s LEHD data. A 

majority of these workers (91%) do not live in Mocksville and commute 

into the Town every day. Almost 41% of Mocksville’s employment 

population lives somewhere in Davie County; 9% commute from Forsyth 

County; 8% from Iredell; 6% from Davidson and 5% from Rowan County. 

In 2020 a majority of the jobs in Mocksville were in the manufacturing 

sector (20%). This proportion has decreased since 2005, when nearly 

30% of jobs in the Town were manufacturing positions. Mocksville has 

several large employers along the US-601 corridor including Walmart, 

Lowe’s Home Improvement, Wake Forest Baptist Health, Food Lion, 
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Ingersoll-Rand, Autumn Care, AVGOL, Davie County Schools and VF 

Jeanswear. 

 

Law Enforcement and Fire Services 
 

Law Enforcement 

 
 

In 2021, the Town transitioned from having a stand-alone police 

department to contracting this service with the Davie County Sheriff’s 

Office. The move was made to conserve limited financial resources, The 

move was made to conserve limited financial resources, improve 

efficiency of service delivery to the community and increase law 

enforcement presence at the “street” level. Public response to the change 

has been overwhelmingly positive has been overwhelmingly positive. 

 

Fire Services 

The Town of Mocksville operates one Volunteer Fire Station located at 

335 Sanford Avenue in Mocksville. This station has an FY2023 annual 

operating budget of $989,068 and is funded through the Davie County 

Fire Tax at $517,000, with an additional $472,068 from the Town of 

Mocksville. The station’s response area covers approximately 25 square 

miles and 8,000 residents and extends 5 miles from the station. In 

addition to 11 volunteer fire fighters, the station has 21 part-time paid 
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staff that have full-time jobs elsewhere but provide day-time coverage on  

their days off. During the 1980s the station had a long waiting list of  

 
volunteers and handled an average of only 175 to 200 calls per year. The 

station currently handles an average of 1,500 calls annually and receives 

an average of only 1 volunteer application per year. To address these 

staffing challenges, the Town applied for a S.A.F.E.R grant in early 2022 

and approved six (6) full-time fire fighters to be hired in FY2023. 

 

Public Works 
The Mocksville Public Works Department has eleven (11) full-time staff 

members and an FY2023 annual budget of $519,068.00 for the 

installation and maintenance of approximately 33.5 miles of roads within 

Town limits. The North Carolina Department of Transportation (NCDOT) 

maintains approximately 18 miles of State-maintained roads within Town 

limits, including US 601, US 64 and US 158 and I-40. The Public Works 

Department also has an FY2023 annual budget of $1,046,410 for the 
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operation and maintenance of the Town’s water systems, and $1,690,678 

for the operation and maintenance of the Town’s wastewater systems.  

 

Water Services 

Mocksville owns and operates the Hugh A. Lagle Water Treatment Plant. 

The raw water source for the plant is Hunting Creek. The plant’s rated 

treatment capacity of 2.0 Million Gallons per Day (MGD). The average 

daily flow of treated drinking water through this plant is about 1.0 MGD. 

The Plant’s peak flow in 2021 was 1.58 MGD. There is an interconnection 

between the Town and Davie County water systems, in which one can 

purchase water from the other in the event of an emergency. Since this is 

only used for emergency purposes, the net water sold and purchased by 

the Town is zero. The Town is working with Davie County to build a new 

water treatment plant in Cooleemee that will meet the needs of both the 

Town and County. Bids for plant construction will be solicited in late 

summer 2022 and construction will take approximately 2 ½ years. Once 

the new plant is online the Town will purchase all water from Davie 

County and retire the Hugh A. Lagle Water Treatment Plant. 

 

Sewer Services 

The Town of Mocksville owns and operates the Dutchman’s Creek 

Wastewater Treatment Plant, (WWTP) which has a rated treatment 

capacity of 0.98 MGD and currently treats an average of 0.47 MGD. The 

Town completed an improvement project at the plant in 2022 to improve 

operating efficiency, replace failing equipment and improve solids 

processing. However this project did not increase overall plant capacity 

beyond 0.98 MGD. The Town does not currently have plans to expand its 

wastewater treatment facilities.  

 

In addition to the Dutchman’s Creek WWTP, the Town also operates the 

Bear Creek Pumping Station, which pumps wastewater to the Cooleemee 

Wastewater Treatment Plant owned and operated by Davie County. 

The Cooleemee Plant has a rated treatment capacity of 1.5 MGD and 

currently treats an average of 0.5 MGD. Mocksville contracts with Davie 

County to treat up to 0.5 MGD at the Cooleemee Plant and currently 

pumps an average of 0.23 MGD. The Cooleemee WWTP currently 

operates well below its rated capacity and has the physical space to 
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double its treatment capacity in the future if necessary. Because it is not 

anticipated that additional flow would have any negative impact on 

plant operations, the Town’s Engineer recommends any new, large 

wastewater users be located in the Bear Creek basin. The Town will break 

ground on a project in 2022 that will redirect approximately 0.5 MGD 

from the Brakebush Brothers poultry processing facility in Mocksville to 

the Bear Creek Basin. This will free up capacity for the Dutchman’s Creek 

WWTP and provide additional wastewater to Cooleemee so their facility 

can run more efficiently as well. 

 

Downtown Development 

 
 

Downtown Beautification & Events 

The Town of Mocksville has a full-time Community Development 

Coordinator responsible for downtown beautification projects including 

benches, trash receptacles, sidewalks, light poles, seasonal banners and 

the Main Street Park. Current beatification efforts include street scape 

improvements, private property upgrades through the façade grant 

program, wayfinding sign (Phase 1 & 2) and a special allocation for 

projects to enhance East Depot Street. The Coordinator is also 

responsible for the Town’s involvement in the NC Main Street Program 

and for planning and managing numerous downtown events and 

activities to build community pride and develop the local downtown 

economy. 

 

Merchant Support 

In 2022, a formal downtown merchants’ association was formed and is 

working with both retail merchants and professionals with a downtown 
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presence. However, the merchants have historically been loosely 

organized under the informal leadership of the Community Development 

Coordinator. As the new group organizes and recruits, the merchants 

continue to meet quarterly to discuss upcoming downtown projects, 

events and potential improvement opportunities, as well as to organize 

cooperative promotional activities to increase their customer base and 

sales.   

 

Sidewalks 

The Town of Mocksville currently has about 9 miles (±48,000 linear feet) 

of sidewalks within its Town limits. Most existing sidewalks are in good 

or fair condition and strategically located to connect downtown with 

parks and schools. 

 

Parks & Recreation 

Mocksville’s largest park is the 67-acre Rich Park which is located 

centrally on the west side of North US 158 in Mocksville. The park 

operates on a regular sun-rise to sun-set schedule and offers a wide 

variety of recreational facilities including a baseball field, softball field, 

outdoor basketball court, outdoor volleyball court, three horseshoe pits, 

three shuffleboard courts, three bocce ball courts, a mountain bike trail, 

walking trails, two playgrounds, and a variety of picnic shelters.  

 

 
The Davie County Community Park is located along the east side of 

South US 601, just outside town limits. This recreational facility was 

completed and opened in 2019 and has been an important addition to the 

community’s recreational infrastructure. Other recreational amenities in 

and around Mocksville include the YMCA, Central Davie High School, 
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South Davie Middle School, Mocksville Elementary School, Jericho-

Hardison Community Center and Central Community Recreation Center. 

 

Transportation 
 

Traffic Patterns 

Interstate 40 and the major corridors traveling through Mocksville have a 

high daily traffic volume in large part due to commuters. Interstate 40 at 

the US-601 exit in Mocksville has a traffic volume of 36,000-37,000 

vehicles per day. US-601 just south of I-40 sees about 20,000 vehicles 

per day and tapers down to 14,000 vehicles per day before reaching the 

center of Town. 

 

State Transportation Improvement Plan (STIP) 
State and Federal funding priorities for transportation improvements are 
outlined in the State Transportation Improvement Plan (STIP). Two local 
projects are included in the current STIP (see Table 11 below).  
 
TABLE11: TOWN OF MOCKSVILLE TRANSPORTATION IMPROVEMENTS IN CURRENT STIP 

Stip# Mode Route Description Cost 
U-6002 Highway Wilkesboro Street & 

Yadkinville Road 
Construct Roundabout $2,559,907 

R-5736 Highway Hwy 601 (I-40 to 
Cana Road) 

Widen US 601 to Multi 
Lanes from I-40 to Cana 
Road 

$22,800,00 
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Vision 
 

A vision is the statement of what Mocksville intends to become. It is the 

deliberate result or the consequence of the successful annually 

consecutive completion of a series of strategic goals and objectives. The 

vision is idealistic, designed to reflect hopes and ambitions, and directly 

appeal to our residents.  

 

 
 

Vision Statement 
The Town of Mocksville will effectively 

balance its historic roots and values 

with the need to revitalize, renew and 

modernize the Town for the benefit of 

all its citizens. The Town will become 

a leading destination for safe and 

sustainable residential, commercial 

and industrial development with a 

vibrant downtown district. 
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Mission 
Both the mission statement and the core values augment the vision. A 

mission statement clearly states the “what we do” or what the purpose is 

of the organization. Instead of looking to the future, the mission 

statement establishes a standard for the present. It essentially grounds 

us, to help us remain successful with the activities and challenges of 

today.  

 

 
 

Mission Statement 

The Town of Mocksville provides 

essential services for the 

health, safety and well-being of the 

community which enhances our 

quality of life while encouraging 

commercial, residential and 

industrial growth. 
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Core Values 
 

The purpose of core values is to create boundaries, patterns, and 

expectations for the path towards accomplishing the vision. With the 

mission as a starting point, the status quo, we establish strategic goals 

and objectives to press forward to the vision while being bound by our 

core values.  

 

Core values are an essential part of the Strategic Planning process 

because they establish the operating principals of the organization and 

govern the actions and behaviors of policy makers and employees.  

 

VALUES STATEMENT 
Consistent with our fundamental beliefs that guide our 

behavior and actions, The Town of Mocksville is committed to 

these shared VALUES. 

S  E  R  V  I  C  E 

 

S TRATEGIC  
We will continually plan for the future to ensure 

high quality services for the community that are 

consistent with our long-term vision and goals. 

E THICAL  
We will deliver reliable services and interact with 

others based on honesty, trust and transparency. 

R ESPECT 

We will create trusting and enduring relationships 

with customers, colleagues and the community 

through valuing our differences and allowing others 

to express themselves. 

V ISION  
We will imagine and plan for a vibrant future while 

valuing our small Town heritage. 

I NTEGRITY 

We will be transparent in our decision making while 

safeguarding confidential information. We will 

interact with the community, our customers and 

each other based on honesty, trust, and ethical 

standards. 
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C OMMUNITY  
We will work with our customers, community and 

stakeholders to create a prosperous future for 

everyone. 

E XCELLENCE 

We understand that excellence begins with each 

one of us. Together, we are dedicated to continual 

development and improvement so we can provide 

the highest quality services in the most efficient and 

effective manner possible 
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SWOT Analysis 
 

Internal and external factors affect the priorities of the organization, the 

timelines in which challenges can be handled, and the paths taken to 

improve the organization. A SWOT analysis (Strengths, Weaknesses, 

Opportunities, and Threats) is a high-level evaluation of internal and 

external factors that serves as a guide to developing strategic goals and 

subsequent objectives and action items.  

 
TABLE 12: STRENGTHS & WEAKNESSES 

SWOT Analysis 

Strengths Weaknesses 
 
Teamwork; Excellent Internal & 
External Relationships; Customer 
Service; Experienced, Talented & 
Dedicated Staff; Fiber Network; 
Strong Local Economy; Vibrant 
Downtown; Excellent Spec 
Building and Economic Incentive 
Programs; Low Tax Rate; 
Expanding Tax Base; Sound Fiscal 
Position; Quality of Life; Local 
Events; Good Schools    

 
Fire Station Staffing; Entry Level 
Position Staffing; Employee 
Retention; Internal Capacity; 
Affordable Housing; Water-Sewer 
Infrastructure; Water System 
Capacity / Redundancy; Aging 
Facilities (Unable to Expand); 
Aging / Failing Equipment; 
Downtown Parking; Community 
Appearance (Wayfinding & Code 
Enforcement); 1 Year Mindset; 
Road Condition / Capacity; Public 
Transportation; Empty & Unused 
Downtown Buildings   
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TABLE 13: OPPORTUNITIES & THREATS 

SWOT Analysis 

Opportunities Threats 
 
Population & Tax Base Growth via 
Voluntary Annexation; Expand 
Partnerships (Davie County, Non-
Profit, Business & Retail); East 
Depot Street Development; 
Residential & Industrial 
Development; Farmers Market 
Relocation; Downtown 
Streetscape; Improve Efficiency 
via Sharing, Contracting or 
Merging Services; Improve 
Efficiency via Technology; Engage 
Public & Increase Transparency; 
Develop Strategic Mindset; 
Succession Planning; Zoning 
Ordinance Revisions to Encourage 
In-Fill Development; Electric Car 
Charging Stations; ARPA & BBB 
Funding; Improve Community 
Appearance through Code 
Enforcement; Increase Traffic for 
Downtown Businesses via 
Wayfinding  
 

 
Complacency; Inflation; Housing 
Shortage; Water-Sewer 
Affordability; Tight Labor Market; 
Ongoing Impacts of COVID-19 
Pandemic; Traffic; Declining 
Volunteer Service; Pressures on 
Existing Services & Facilities; 
Aging Population; Senior Staff 
Retirements; Diseased / Dying 
Trees; Sprawl   
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Goals, Objectives & Action Items 
 

Strategic Goals 
Leaning on the Mission, Vision, Core Values, and SWOT analysis as 

guiding influences, strategic goals solicit action(s) towards a particular 

expected outcome intended to be delivered within the year. These 

strategic goals lean on the core values to dictate how to accomplish our 

mission while also propelling us towards our vision.  

 

Objectives and Action Items 

Objectives and action items take the strategic goals and break them down 

in to assignable and trackable pieces. These are the critical elements of 

our strategic plan that provoke progress and give more specific direction 

to departments or individuals. 

 

Objectives 

The purpose of an objective is to specify desired outcomes that 

together satisfy a strategic goal. Objectives can carry over from year 

to year, but should define an ultimate deliverable or outcome that 

signifies progress towards completing the strategic goal.  

 

Action Items 

The most specific element of a strategic plan is the action item. 

Action items are specific tasks, assigned to a department or 

employee, and are completed within the year. The tasks are 

generally not repeatable because they are intended to move towards 

the objective(s) that help satisfy the ultimate goal.  
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Strategic Goal Tables 
 

Strategic Goal 1: Make investments in personnel, equipment, 
facilities and programs that enhance Mocksville’s high level of 
public safety. 
Focus Area: Community Safety & Appearance 
 

Objectives Action Items Assigned To 

1.1 

Collaborate with our 
community partners 
and the Davie County 
Sheriff’s Office to 
cultivate a community-
policing philosophy 
with an emphasis on 
building "organic" 
partnerships and 
unique approaches to 
meet community needs; 
and ensure law 
enforcement personnel 
are visible and able to 
interact with residents, 
visitors and business 
owners on a regular 
basis. 

a 
Meet with DCSO and 
community partners to 
determine community needs. 

Town Manager 

b 
Determine tools and data 
needed to identify and track 
performance metrics.   

Town Manager 

 

  

1.2 

Invest in providing full-
time firefighters to staff 
Fire Station #1 to 
increase coverage and 
reduce response times 
for fire and rescue calls. 

a 
Develop hiring process based 
on bona fide job qualifications. 

Human 
Resources  
Fire Department 

b 
Advertise job openings. Human 

Resources 

c 
Conduct hiring process with 
goal of staffing positions by 
October 1, 2022. 

Fire Department  

1.3 

o Complete a Fire 
Department 
organizational risk 
assessment and 
incorporate 
recommendations into 

a 
Schedule planning meeting 
with North Carolina League of 
Municipalities (NCLM). 

Human 
Resources 

b 

Meet with NCLM 
representative to provide 
organizational information 
and identify issues.   

Fire Department 
Human 
Resources 
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strategic planning 
process.  

 
c 

Review NCLM findings and 
incorporate into daily 
operations and strategic plan. 

Fire Department 
Human 
Resources 
Town Manager  

1.4 

o Invest in planning and 
development of Fire 
Station #2 to prepare 
for future residential 
growth, enhance rescue 
response and improve 
emergency readiness. 

a 

Determine cost to contract 
with a firm to conduct a study 
to determine area of Town 
where a new fire station would 
best meet growth and 
response time needs.  

Town Manager 
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Strategic Goal 2: Cultivate an attractive, creative and friendly 
atmosphere that is welcoming to all cultures and reflects the 
diversity of our residents and visitors. 
Focus Area: Community Safety & Appearance 
 

Objectives Action Items Assigned To 

2.1 

Enhance citizen 
engagement and 
outreach events for law 
enforcement and fire. 

a 
Conduct fire education and 
safety events in the 
community. 

Fire Department   
DCSO Liaison  

b 
Staff education booths during 
town events.  

Fire Department  
DCSO Liaison 

c 
Identify new opportunities for 
engaging the community. 

Fire Department  
DCSO Liaison 

2.2 

Identify innovative and 
receptive approaches to 
engage communities 
that are traditionally 
underserved. 

a 
Quarterly newsletter to 
minority churches. 

Town Manager 

b 

Participate in Martin Luther 
King Day, Black History 
Month and other events that 
engage underserved 
communities. 

Town Manager 

c 
Identify new opportunities for 
engaging underserved 
communities. 

Town Manager 

2.3 

o Improve community 
appearance through a 
partnership with Davie 
County and Bermuda 
Run to provide a shared 
full-time Code 
Enforcement Officer to 
address building safety 
and property nuisance 
abatement.  

 

a 
Develop an amendment to 
Interlocal Agreement to be 
approved by elected boards. 

Town Manager 

b 

Work with Davie County and 
Bermuda Run to develop a 
consistent process for code 
enforcement and nuisance 
abatement. 

Town Manager 

c 

Identify and target high 
priority nuisance locations for 
abatement. 

Town Manager 
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Strategic Goal 3: Plan, maintain, and invest in sustainable and 
resilient infrastructure. 
Focus Area: Responsible & Balanced Growth 
 

Objectives Action Items Assigned To 

3.1 

Use the Water & Sewer 
Asset Inventory and 
Assessment Plans to 
annually update the 
Capital Improvement 
Plan, set policies & 
priorities, develop 
investment & funding 
strategies,     for 
sustainability and 
efficiently maintaining 
and enhancing the 
Town’s water & sewer 
infrastructure. 

a 

Update Water & Sewer Asset 
Inventory and Assessment 
Plans if NCDEQ grant is 
awarded. 

Public Works 
Engineer 

b 
Update Capital Improvement 
Plan annually. 

Public Works 
Engineer  

c 

Review annual update to  
Capital Improvement Plan to 
ensure it reflects strategic 
goals. 

Town Manager 

3.2 

Control costs and 
improve efficiencies 
through water & sewer 
project partnerships 
with Davie County 
Utilities. 

a 
Bid and begin construction on 
regional Water Treatment 
Plant project.  

Davie County 
Utilities 

b 
Bid and begin construction on 
Brakebush sewer diversion 
project. 

Engineer 

3.3 

Manage Town assets to 
ensure the long-term 
sustainability and 
optimal efficiency of 
water and wastewater 
services.  

a 

Update Water & Sewer Asset 
Inventory and Assessment 
Plans if NCDEQ grant is 
awarded. 

Public Works 
Engineer 

b 

Work with Envirolink to  
identify and implement best 
practices and/or process 
changes to improve Water & 
Sewer plant efficiency.   

Public Works 
Engineer 

3.4 

o Invest in technologies 
that conserve 
resources, provide 
actionable data and 
improve the customer 
experience. 

a 

Explore financial and 
operational feasibility of 
transitioning to an AMI water 
meter system.  

Public Works 
Engineer 
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3.5 

Support an efficient 
and connected local 
and regional multi-
modal transportation 
system through 
engagement on 
projects. 

a 

Work with Davie County 
Parks, private property owners 
and NCDOT to explore 
feasibility of interconnected 
greenway system.  

Town Manager 

b 

Work with North West 
Piedmont Rural Planning 
Organization (NWRPO), 
NCDOT and other 
stakeholders on developing 
projects for 2024-2033 
funding cycle. 

Town Manager 

c 

Identify opportunities to 
improve infrastructure 
systems through economic 
development process.  

Town Manager 

3.6 

Efficiently and 
effectively manage 
Mocksville’s street, 
sidewalk and storm 
water systems to ensure 
their long term 
sustainability.   

a 

Partner with Davie County 
NCDOT on local paving and 
patching projects to reduce 
costs and improve road 
conditions.   

Public Works 

b 
Develop / update an asset 
inventory and assessment to 
use for prioritization.  

Public Works 
Engineer 
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Strategic Goal 4: Support land use planning and policies that 
provide for sustainable growth while balancing small town 
characteristics. 
Focus Area: Responsible & Balanced Growth 
 

Objectives Action Items Assigned To 

4.1 

Use 2019 Mocksville 
Comprehensive Plan 
(MCP) to encourage 
managed growth 
compatible with the 
Town’s character, 
surrounding land uses, 
available infrastructure 
and services. 

a 
Use plan to guide changes to 
zoning and development rules.  

Town Manager 
 

b 

Ensure MCP is updated in 
2024. 

Town Manager 

4.2 

Determine long-term 
trends for population, 
housing and 
infrastructure. 

a 

Commission demographics 
study and incorporate findings 
into strategic plan and MCP as 
appropriate. 

Town Manager 
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Strategic Goal 5: Recruit new industries; facilitate the 
expansion of existing industries; and support the development 
of new small and mid-sized businesses to fill current and future 
employment and retail needs. 
Focus Area: Economic Development 
 

Objectives Action Items Assigned To 

5.1 

Collaborate to provide 
adequate water, sewer 
and road capacity 
within Town municipal 
limits & extra-
territorial jurisdiction 
(ETJ) and within 
Primary and Secondary 
growth areas as 
identified by the Davie 
County Comprehensive 
Plan. 

a 

Work with Davie County, 
North West Piedmont Rural 
Planning Organization 
(NWRPO), NCDOT and other 
stakeholders on developing 
transportation projects for 
2024-2033 funding cycle. 

Town Manager 

b 

Update water model, system 
needs and impacts of Water 
Treatment Plant partnership 
as part of pending NCDEQ 
Asset Inventory and 
Assessment grant or other 
study.  

Public Works 
Engineer 

c 

Identify strategic water and 
sewer projects that Mocksville 
can collaborate with Davie 
County to complete.  

Public Works 
Engineer 

5.2 

Pursue site-readiness 
programs and 
infrastructure 
investments to boost 
the attractiveness of the 
Town’s strategic sites. 

a 

Support infrastructure 
upgrades to sites with the 
most significant impact to 
Mocksville’s economic future. 

Town Manager 

b 

Provide support and expertise 
through our membership in 
the Davie County Economic 
Development Commission 
(EDC). 

Town Manager 

5.3 

Facilitate strategic 
investments in the 
Mocksville Opportunity 
Zone east of US 158 and 
US 601 South. 

a 

Work with EDC to connect 
interested developers with 
projects in the opportunity 
zone.   

Town Manager 
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Strategic Goal 6: Expand, diversify, revitalize and promote our 
historic downtown. 
Focus Area: Economic Development 
 

Objectives Action Items Assigned To 

6.1 

Work towards full 
accreditation from the 
Main Street Program in 
order to increase public 
input and leverage the 
full value of the 
program. 

a 
Recruit and appoint a Main 
Street Board of Directors. 

Community 
Development 

b 
Form and staff required 
committees. 

Community 
Development 

c 
Revise Mission & Vision 
statements. 

Community 
Development 

6.2 

Facilitate development 
and growth of the 
Downtown Business 
Collaborative (DBC) to 
create more 
opportunities for the 
downtown business 
community to connect, 
collaborate, and liaise 
with the Town. 

a 

Provide support and guidance 
as requested to help DBC 
through the formation 
process.  

Community 
Development 

b 

Be an engaged, active and 
supportive member of DBC 
once it forms.  

Community 
Development 

6.3 

Enhance place making 
in the downtown area 
through beautification, 
branding, wayfinding, 
amenities and artistic 
elements. 

a 
Implement Phase I & II of 
wayfinding sign project. 

Community 
Development 

b 

Complete S. Main streetscape 
project to include existing 
planter removal, new trees, 
floral containers, benches, 
trash receptacles and street 
sign upgrades. 

Community 
Development 
Public Works 

c 
Identify future amenities and 
artistic elements to enhance 
downtown experience. 

Community 
Development 

6.4 

Encourage “curb 
appeal” improvements 
to private property.  

a 
Promote and expand façade 
grant program. 

Community 
Development 

b 

Engage and encourage  
property owners with vacant 
buildings to improve the 
appearance of their 
storefronts.  

Community 
Development 

c 
Educate business occupants 
and property owners of the 
advantages of attractive 

Community 
Development 



 

pg. 36 

buildings, especially on N. 
Salisbury Street and East 
Depot Street.  

6.5 

Improve public 
facilities to support and 
enhance the downtown 
experience.  

a 
Identify a long term home for 
the Famer’s Market and a plan 
to fully develop it. 

Community 
Development 

b 

Identify and recommend 
amenities that would enhance 
the downtown experience 
including recreation, 
entertainment and technology. 

Community 
Development 

c 
Identify best locations for 
electric vehicle charging 
station(s). 

Community 
Development 

6.6 

Facilitate equitable  
downtown district 
development and 
growth.   

a 

Engage stakeholders, DBC and 
other community groups to 
identify public-private 
partnerships and projects to 
enhance appeal of E. Depot 
Street and N. Salisbury Street. 

Community 
Development 

b 

Determine feasibility of 
expanding decorative street 
lights and streetscape 
improvements to E. Depot 
Street and N. Salisbury Street. 

Community 
Development 

c 
Create “family friendly” public 
gathering space on E. Depot 
Street. 

Community 
Development 

6.7 

Increase downtown 
tourism by identifying 
and developing more 
events. 

a 
Explore feasibility of a Fall 
music festival. 

Community 
Development 

b 

Collaborate with DBC, non-
profits, merchants, county 
partners and others to host 
large scale events. 

Community 
Development 
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Strategic Goal 7:  Seek partnerships to drive economic 
development. 
Focus Area: Economic Development 
 

Objectives Action Items Assigned To 

7.1 

Proactively engage with 
the Davie County 
Chamber of Commerce, 
Davie County Economic 
Development 
Commission (EDC), 
and other strategic 
business partners to 
promote the advantages 
and opportunities of 
doing business in 
Mocksville. 

a 

Fully utilize resources 
including websites, social 
media, traditional media, 
Davie County Blog, word of 
mouth and business & social 
networks to promote 
Mocksville and Davie County. 

Town Manager 
Community 
Development 

7.2 

Attract business 
partners that support 
amateur sports, 
hospitality and leisure 
tourism activities. 

a 
Identify existing business 
partners and suppliers 
through EDC. 

Town Manager 

b 

Work with EDC and Davie 
County Parks to promote 
community assets and 
collaborate on mutually 
beneficial projects.  

Town Manager 

7.3 

Connect strategic 
partners in the 
development 
community that 
facilitate advanced 
manufacturing and 
aviation to support 
growing demand. 

a 

Identify advanced 
manufacturing and aviation as 
recruiting priorities through 
EDC. 

Town Manager 

b 

Engage stakeholders and 
developers through 
professional organizations, 
existing relationships and 
networking events.  

Town Manager 
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Strategic Goal 8: Develop high quality parks and recreation 
amenity offerings to include a variety of parks, greenways, and 
recreation facilities. 
Focus Area: Healthy and Active Community 
 

Objectives Action Items Assigned To 

8.1 

Invest in desirable 
amenity features in our 
recreational facilities 
and along our 
greenways. 

a 
Install Wi-Fi hub in Rich Park 
to support public access. 

Parks & Grounds 

b 
Develop and distribute map of 
Rich Park facilities and 
greenways. 

Parks & Grounds 

8.2 

Improve safety features 
for recreational 
facilities. 

a 
Install security cameras at 
Rich Park and Main Street 
Park. 

Parks & Grounds 

b 

Create a greenway marker 
system to provide emergency 
responders with a more 
accurate location when 
assistance is needed.  

Parks & Grounds 

8.3 

Proactively maintain 
and upgrade 
recreational facilities to 
improve appearance 
and enhance customer 
experience. 

a 

Replace Mando Field fence. Parks & Grounds 

8.4 
Determine future 
recreational needs. 

a 
Conduct a recreational needs 
community survey. 

Parks & Grounds 
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Strategic Goal 9: Provide a parks and recreation model with 
sustainable financial cost recovery policies.  
Focus Area: Healthy and Active Community 
 

Objectives Action Items Assigned To 

9.1 

Analyze the cost of 
service for functional 
areas and develop a 
policy for cost recovery 
goals. 

a 
Ensure fees paid and equity 
provided are accurately 
documented and tracked. 

Finance 
Parks & Grounds 

b 

Annually determine cost ratio 
by dividing total fees collected 
and/or equity provided by the 
cost of maintaining the facility 
/ providing the program. 

Finance 
Parks & Grounds 

c 
Develop cost recovery goals 
and make fee 
recommendations. 

Finance  
Parks & Grounds  

9.2 

Establish a funding 
strategy to advance 
priority park and 
greenway investments, 
including opportunities 
to leverage public-
private partnerships. 

a 

Explore partnerships with 
Davie County Parks, 
community stakeholders and 
businesses. 

Town Manager 

b 
Create a funding strategy and 
incorporate it into the Capital 
Improvement Plan.   

Town Manager 

9.3 

Align with regional 
planning and 
connectivity goals to 
enhance 
competitiveness in 
applying for grants 
from regional, county, 
state, and federal 
sources for greenway 
and park development 
funding support. 

a 

Use feasibility study funded by 
North West Piedmont Rural 
Planning Organization 
(NWRPO) to explore greenway 
connectors to Davie 
Community Park.  

Town Manager 
Parks & Grounds 

b 

Work with Davie County, 
North West Piedmont Rural 
Planning Organization 
(NWRPO), NCDOT and other 
stakeholders on developing 
greenway, trail or bicycle 
projects for submission during 
the 2024-2033 funding cycle. 

Town Manager 
Parks & Grounds 
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Strategic Goal 10:  As an employer of choice, we will retain and 
recruit a highly skilled workforce. 
Focus Area: Organizational Excellence 
 

Objectives Action Items Assigned To 

10.1 

Invest in employee 
professional growth 
and development 
through continuous 
training, certifications, 
education, and 
professional 
accreditation. 

a 

Create and implement a 
career ladder for non- 
supervisory Public Services 
and Parks & Grounds 
employees. 

Human 
Resources 
Public Services 
Parks & Grounds 

b 

Identify training, 
certifications and education 
essential for delivery of 
services and staff growth. 

All 
Departments 

c 
Set and review development 
goals annually during 
performance evaluation. 

All 
Departments 

10.2 

Provide competitive 
pay and benefits that 
retains and recruits top 
talent. 

a 
Implement Board approved 
elements of 2022 Pay & 
Classification Study. 

Human 
Resources 

b 
Maintain individual health 
care insurance employee 
premiums at FY2021-22 level.   

Human 
Resources 

10.3 

Expand employee 
diversity and inclusion. 

a 

Improve recruiting through 
use of social media and direct 
outreach to more diverse 
parts of the community. 

Human 
Resources 

b 

Improve access through 
internship opportunities with 
Davie High School and Davie 
County Community College. 

Human 
Resources 

10.4 

Enhance recruitment 
tools, incentives, 
and/or benefits to 
attract a skilled 
workforce in difficult to 
fill positions. 

a 

Identify and recommend 
effective practices for future 
implementation.  

Human 
Resources 
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Strategic Goal 11: Leverage technology and innovative business 
approaches to enhance customer service and improve business 
efficiencies.  
Focus Area: Organizational Excellence 
 

Objectives Action Items Assigned To 

11.1 

Invest in technologies 
that improve 
communications and 
the customer 
experience. 

a 
Provide public Wi-Fi at Rich 
Park.  

Parks & Grounds 

b 
Upgrade to Hyper Reach 
public notification system.  

Contract 
Davie County IT 

c 

Update Town of Mocksville 
website including new videos 
and content. 

Community 
Development 
Contract 
CGI Digital 
 

11.2 

Create and apply data-
driven decision-making 
tools, including 
performance 
management and 
benchmarking, to 
enhance strategic and 
daily service delivery 
management. 

a 
Reduce Medical “Non 
Response” Events 

Fire Department 

b 
Meet NFPA 1720 for a “Low 
Hazard” 90% of Time 

Fire Department 

c 

Establish meter reading 
accuracy standards and 
review during the year. 

Finance 
Public Services 

 

 

d 

Review inactive and “zero” 
use meters to determine if 
replacement or further 
investigation is needed. 

Finance 

11.3 

Explore and pursue 
“Smart City” initiatives 
that leverage data and 
technology to improve 
operational efficiencies 
and information 
sharing with residents. 

a 

Identify the most promising 
“Smart City” initiatives that 
work well for communities 
the size of Mocksville.   

Town Manager 
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Strategic Goal 12: Expand community engagement. 

Focus Area: Organizational Excellence 
 

Objectives Action Items Assigned To 

12.1 

Expand reach and 
integration of town 
messages across 
various 
communication 
platforms such as 
print, social media, 
website, and other 
public engagement 
formats. 

a 

Complete technology 
improvements to Board 
Chambers to provide more 
options for access and 
broadcasting public 
meetings.   

Town Clerk 

b 
Regularly update social 
media. 

All Departments 
 

c 
Regularly update website.  Town Clerk 

Community D 

 
 

d 
Use bill inserts when 
message saturation is 
important. 

All Departments 

12.2 

Promote Mocksville’s 
mission, vision and 
values through 
consistent branding.  

a 

Unveil new Mocksville 
Mission, Vision and Values 
on website, social media and 
traditional media. 

Town Manager 

b 
Establish consistent 
branding across mediums 
and materials.  

Town Clerk 

c 
Educate Town staff to 
ensure practices reflect 
standards. 

All Departments 

 


